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ALAMEDA COUNTY REGISTRAR OF VOTERS
Spanish Language Accessibility Advisory Committee
Date: Thursday, October 31, 2024
Time: 11:00 AM-12:00 PM
Location: Virtual meeting — Minutes

Representing the Registrar of Voters, Estela Orozco initiated the virtual meeting with a warm welcome,
emphasizing each attendee's crucial role in our collective efforts. Present at the meeting were Sasha Ritzie
Hernandez, (Executive Director) representing Somos Familia; Alba Hernandez, representing FIAEB
(Faith in Action East Bay); and Claudia Guzman, representing the Registrar of Voters. We also had the
following members of the public: Pedro Hernandez representing Common Cause; Estela Orozco
expressed gratitude for the collaborative efforts that will help lead to the success of the Registrar of
Voters.

Pedro Hernandez raised a valid concern in the previous meeting regarding the operating hours of the Vote
Center. He shared his experience visiting the Vote Center at the Fremont Main Library during the Primary
Election, where it was closed by 6 PM. In response, Claudia Guzman explained that the California
Secretary of State requires the Vote Center to be open for at least 8 hours. She also reiterated that anyone
in line could still vote even if the Vote Center closed at 5 PM if they were in line. The Registrar of Voters
also had 20 Vote Centers open for 11 days, including Saturdays and Sundays.

In the previous meeting, Sasha Ritzie inquired about how the Alameda County Registrar of Voters
communicated information to all the youth voters in Alameda County. Claudia Guzman explained that the
Registrar's office sent mailers encouraging residents to vote early. Additionally, we have installed billboards
throughout Alameda County to promote the new Youth Voting initiative and are actively utilizing social
media for outreach efforts. The Outreach Unit has also visited several high schools to provide information
and raise awareness about youth voting in the November General Election.

Alba Hernandez asked when the announcement for Youth Voting started during the November General
Election and how many schools the Registrar of Voters visited to announce youth voting and provide the
information.

Estela Orozco obtained the information from the outreach coordinator. We visited 14 schools in total. I can
always contact the Outreach Team to provide additional information if there is any additional school about
which you may need information.

Sasha Ritzie mentioned that she had the complete list of the schools the Registrar of Voters visited and
could provide it to anyone in the group who needed it.

Claudia Guzman talked about partnering with MidPen Housing and several churches to use many of their
buildings as Vote Centers. This collaboration is especially beneficial since MidPen Housing manages
numerous low-income apartment buildings for senior residents in Alameda County. Additionally, we will
establish ballot drop-off locations at various city facilities, enabling senior voters to submit their ballots
conveniently. Furthermore, we are working with different churches throughout Alameda County to set up
more ballot drop-off sites for voter convenience.
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Estela Orozco mentioned that in the November General Election 2024

We have announced the following items to all our voters for this general election. Important dates have
also been added to our social media and the Alameda County Registrar of Voters website.

We had the following information provided to the Voters about our important dates and services:

To Vote Early, we sent mailers to their mailing addresses—ballot Drop Stop Tour through Alameda
County. We made new collaborations with churches and organizations, scheduling events. ACVOTE on
the Go Program, Large Print Voter Information Guides, and the Voter Information Guides were sent by
mail, including to youth voters. All Voters, including the Youth Voters, were mailed their ballots.

YOUTH VOTING - Estela, share the screen of the YV mailer for the members during the meeting.

Claudia Guzman discussed Alameda County's offering of a "Where’s My Ballot?" tracking tool. Voters
can check the status of their Vote by Mail Ballot by logging into their Voter Profile. The ROV Office is the
Trusted Source for any questions —any questions should be directed to the ROV office.

Alba Hernandez mentioned that she tried using the state's Ballot Tracker but could not find any
information indicating that her ballot was mailed or received. She asked how long it would take
for the tracker to reflect the information on it.

Claudia Guzman told Alba Hernandez she would obtain more information and email her the
findings.

Alba Hernandez also had a question about her daughter using her second last name. She was
unsure if that would be a problem for the ballot to be counted since the signature differed from the
original on her registration.

Claudia Guzman let Alba know she would also obtain more information on how the office would
proceed with her daughter's ballot, with her second last name added to the original signature.

Estela Orozco mentioned that for the first time, 16-—and 17-year-olds in Berkeley and Oakland can vote
in the 2024 school board elections.

The following numbers are the total registrations for Youth Voters: 1,524 in total.

Youth Voters Register to Vote in Berkeley: 535
Youth Voters Register to Vote in Oakland: 989

The last day for all voters, including youth voters, to register online to vote was Monday, October 21, 2024,
However, all voters, including youth, may register to vote in person at the Registrar of Voters’ office through
Election. Every eligible pre-registered youth voter will receive a vote-by-mail ballot before the election.
The ballot can be returned by mail-free postage, at a 24-hour ballot drop box, or in person at our office and
any Voter Center. The voter registration will automatically become active on their 18th birthday. They will
no longer be a pre-registered youth voter and will be eligible to vote in federal, statewide, and local
elections.


https://alamedacountyca.gov/rovmvp_app/mvp.do
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How Berkeley and Oakland Youth Voters Can Participate in School Board Elections

e Berkeley Youth Voters—City of OQakland Measure Y1—Berkeley youth voters can vote for
school directors. Depending on the specific election, they may vote for two or more candidates.
They must be sure to carefully fill in the oval next to their chosen candidates.

¢ Qakland Youth Voters - City of Berkeley Measure QQ - Oakland school board elections use
Ranked-Choice Voting (RCV), which allows you to rank up to five candidates in order of
preference. If no candidate wins a majority of first-choice votes, votes for eliminated candidates
will be transferred to the second-choice candidates, and so on.

Claudia Guzman talked about the fact that twenty-one vote centers are open for 11 days. On Saturday,
October 26, 2024, 2,205 Voters voted with the standard ballot at the Vote Centers. 80 Vote Centers will be
open for 4 days, from November 2nd to November 5%, to vote in person. Voters can also drop off their
ballots at the nearest drop boxes. The information on the drop-off boxes is on our website. Voters in
Alameda County can always get a replacement ballot if it is damaged or lost at the Alameda County
Registrar of Voters office or any Vote Center. The Voters can Vote using an accessible voting machine.
Get help and voting materials in multiple languages. Register to vote or update their voter registration on
the same day.

e 24-hour 67 Drop-boxes through Alameda County — Total Ballots received as today: 104,239.00

Estela Orozco talked about recruiting election workers. For this election, we have 838 Election Workers.
Total Bilingual Election Workers recruited — 199 election workers have been recruited and are being
appointed in the 100 vote centers throughout the county.

Claudia Guzman asked the members if they had any additions, questions, or suggestions. Pedro
Hernandez said he liked that we had shared the number of Vote By Mail ballots received on the meeting
day. He suggested that the numbers should be posted every election to engage the Voters and allow them
to see how many Vote By Mail ballots were received. That will keep them in the tranquility of their
ballots being processed.

Estela Orozco concluded the meeting. Thank you for attending and participating in this meeting. We will
plan a meeting in February or March and email to announce the proposed date and time for the next
meeting.



